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CONFIDENTIALITY AND DISCLAIMER

The information contained in this document is proprietary and confidential fo PCM Investments and shall not be used,
disclosed, displayed or reproduced in any form, in whole or in part, without the written consent of the owner.




VISION, MISSION AND STRATEGY

COMPETITIVE EDGE

03 THE STORY

PAST

PCM Labour Broking
was established in 2015
to deliver exceptional
service to clients, build
long term relationships
and make a difference

04 OVERVIEW

A\ PCM

PRESENT

Our extensive and high
quality database of
experienced, qualified
and skilled candidates
is developed and
maintained through
a detailed screening
process and involvement
in various projects

Resources

FUTURE

Our journey has been a
blessing in our current
market sectors. We aim
to grow, increase our
knowledge base and
continue with exceptional
service delivery to our
clients
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N
Project Managers Contract Managers Risk Specialists
Contract Specialists Cost Engineers Quality Manager

SHE Managers

Enquiry Co-ordinators

Project Control Manager Project Administrators

Planners

Document Controllers Project Buyers

Administrators

Engineering Managers
. . . HR Managers

Procurement Management Quality Inspectors

Cost Controllers
Expeditors
Engineers

SHE Reps IR / ER Manager

Environmental Specialist

Commissioning Managers Construction Managers Quantity Surveyors

S Site Supervisors
Communication Managers P
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CLIENT TARGET MARKET

07 INTEGRATING CONSULTANTS

Commissioning

Communication

08 PARTNERSHIP | ALLIANCES

PCM INVESTMENTS

(Looking after our people &
client assets)

Managing PCM Labour
Broking, - Consulting and
clients finances and assets

PROJECTS

PCM CONSULTING
(Managing the process)

Ensuring clients needs and expectations are met

o

PCM LABOUR BROKING
(Supplying the right people)

Ensuring PCM Consulting and
Clients have the right people
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® EXPAND ® MAINTAIN
. Strategically Maintain client &
' expand resource base

Build long term
relationships [ J
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